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02 • Build Identify the experience, relationships and judgement you already possess.
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08 • Repeat Turn the 30-day cycle into an ongoing career resilience habit.

Appendix Printable worksheets, dashboards and a six-month career check.

The promise of the system

You are not trying to predict the future perfectly. You are building the habit of noticing change
early and responding with focused action.
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OPENING

Why AI anxiety exists
Uncertainty is not solved by reassurance or alarm. It is solved
by a plan you can act on this week.

Every generation of professionals has faced moments when the tools of their trade changed
faster than their training could keep up. What makes the current moment difficult is not
simply the existence of new technology. It is the volume of competing advice surrounding it.

One voice says entire professions will disappear almost overnight. Another says nothing
meaningful will change. Between those extremes sits the working professional who still has
meetings to attend, targets to hit, clients to serve and a career to build.

That is why this guide starts with diagnosis rather than panic. The original guide makes the
same distinction: the useful question is not whether technology is changing work in the
abstract, but what specifically about your work is exposed and what is not.

A plan does something that reassurance cannot. It gives anxiety somewhere productive to go.
Instead of asking, “What if my whole career becomes irrelevant?” you can ask, “Which part of
my current work is changing? What strength should I protect? What capability would help me
respond? What can I practise this month?”

A better mindset

Do not treat adaptation as proof that you were previously inadequate. Your experience is the
starting material. The objective is to combine what you already know with what is becoming
useful.

The original guide's central argument is that adaptive professionals are not necessarily the
most technical people or the earliest adopters. They are people who pair judgement,
relationships and hard-won context with a clear view of what is changing around them.
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OPENING

Why “just learn AI” is poor advice
A universal answer cannot solve a role-specific problem.

Telling every professional to “learn AI” sounds useful because it is short. But short advice is
not necessarily actionable advice. An HR director managing a worried team, a financial
analyst whose modelling tasks are changing and a project manager coordinating multiple
stakeholders do not face the same learning priority.

The original guide compares generic learning advice to telling everyone to take the same
medicine. The problem is not that learning technology is irrelevant. The problem is that the
recommendation ignores exposure, role context and the strengths the person already
possesses. 

This guide therefore asks you to resist two temptations. First, do not chase every new tool
simply because it is receiving attention. Second, do not use your existing experience as a
reason to ignore change. Your advantage lies in combining the two.

The question to carry through the book

“What is changing around me, what remains valuable in my work, and what is the smallest useful
capability I can build next?”

That question is more useful than a long list of courses because it forces prioritisation. The
original system was deliberately built around that sequence: diagnose exposure, audit
leverage, prioritise skills, build the 30-day plan, practise weekly, then make growth visible.
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01 • SEE

Understand what is actually
changing
Your role is a bundle of tasks, not one uniform thing.

A job title can hide enormous differences in exposure. Two people with the same title may
spend their weeks doing completely different things. One may spend most of the day
compiling information according to repeatable rules. Another may spend most of the day
negotiating, interpreting incomplete information, managing relationships and making
judgement calls.

That distinction matters because technology does not interact with every task in the same
way. The original Role Exposure Score separates two dimensions: Task Composition — how
repeatable and rule-based the work is — and Judgment & Context Load — how much the work
depends on judgement, relationships and context that cannot easily be reduced to a rule.

The point of this exercise is not to predict whether your job will disappear. The original guide
explicitly treats the score as a planning tool rather than a prophecy. It turns a vague feeling
of risk into a concrete list of what deserves attention. 

Before you score yourself

Think about your actual week, not the version of your job written in your job description. What do
you repeatedly do? What decisions do you make? Where do people depend on your judgement?

Start by listing the major activities that make up your role. If you manage people, include
management work. If you serve clients, include client-facing work. If you produce reports,
include the research, interpretation and communication surrounding those reports.
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01 • SEE

The four exposure zones
The purpose of the map is focus, not fear.

Zone What it means Your response

High Exposure Repeatable work with relatively low
judgement and clear standards.

Look for ways to automate, redesign
or build capability around the task.

Watch Zone Repeatable work, but with meaningful
judgement involved.

Monitor changes closely and
strengthen the judgement
component.

Adapt Zone Work is less repeatable but may contain lower
judgement elements.

Learn how tools can support speed,
consistency or preparation.

Resilient Zone Work relies strongly on judgement, context,
relationships or accountability.

Protect and deepen the human
advantage while pairing it with
useful tools.

Most roles contain a mixture of these zones. That is important. A professional does not need
to conclude, “My job is safe,” or “My job is doomed.” A more useful conclusion is, “These two
tasks need attention; these three strengths deserve investment.”

In the original guide, one worker discovered that a substantial part of his week sat in the
Resilient Zone because it depended on long-standing client relationships. That did not mean
he ignored technology. It meant he could use technology to reduce repetitive reporting and
spend more time on the relationship work that created value. 

Your interpretation

The most useful result of the exposure exercise is a short list: one task to adapt, one task to learn
around, and one human strength to deliberately grow.
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01 • SEE

Your Role Exposure Worksheet
Rate each statement from 1 (rarely true) to 5 (almost always true). The original worksheet
uses this range to create an honest picture of day-to-day work.

Task composition Score 1–5

Much of my work follows a repeatable process with clear rules. _____

My output can be judged against a clear standard. _____

I mainly synthesise existing information rather than make new judgement calls. _____

Tools already exist that can perform part of this work faster. _____

Success depends more on speed and consistency than on relationships or context. _____

Judgement & context Score 1–5

My work requires reading situations or relationships that are not written down. _____

I make decisions with incomplete or conflicting information. _____

People trust the output partly because of who I am and how I interpret it. _____

My work involves persuading, negotiating or managing emotions. _____

Mistakes are costly enough that a person remains accountable for the decision. _____

If you want the original score

Exposure Score = Task Composition subtotal − Judgment & Context subtotal. Above +10 was
defined as High Exposure; between −5 and +10 as Mixed Exposure; below −5 as
Judgment-Heavy. These ranges are planning signals, not predictions.
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02 • BUILD

Find the advantage you already
possess
What you already know does not disappear when a tool arrives.
It changes what the tool is worth.

One of the easiest mistakes in reskilling is behaving as though every professional is starting
from zero. A course can teach you a new technique. It cannot automatically give you twenty
years of context, a trusted network, judgement developed through difficult situations or an
understanding of how your organisation really works.

The Leverage Audit in the original guide exists to correct that mistake. It asks two questions
about the things you already bring: How valuable is this to the organisation? and How
dependent is it on a human? The result is a four-quadrant view of your existing capabilities.

This matters because the right learning plan should build on strength rather than discard it. If
your greatest asset is stakeholder trust, for example, you may not need to become the
organisation's most technical person. You may need to become exceptionally good at using
new tools to make that stakeholder work more effective.

The leverage principle

Do not ask only, “What skill is popular?” Ask, “What valuable thing do I already do well that
becomes even more useful when I combine it with a new capability?”
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HIGH VALUE
+ HUMAN

HIGH VALUE
+ AUTOMATABLE

Protect and grow it.

This is often where judgement, trust,
relationships and reputation create strong
leverage.

Use tools to make it faster, better or more
scalable.

Do not confuse automation with loss of value;
sometimes the tool increases the value of the
person who knows how to use it well.

LOW VALUE
+ HUMAN

LOW VALUE
+ AUTOMATABLE

Reduce, delegate or redesign where possible.

Your goal is to stop spending
disproportionate energy on low-value work.

Simplify or automate where practical.

Every hour recovered can be redirected
toward higher-value work.

The original guide's case study of an operations manager is useful here: he initially dismissed
years of vendor-negotiation experience as “soft skills.” When mapped, it became clear that
the trust and judgement behind those relationships were a high-leverage asset. The stronger
plan was to pair that asset with new tools rather than attempt to replace it.

HOW TO UPSKILL QUICKLY IN 30 DAYS  ·  JOSEPH ANENE 9



02 • BUILD

Your Leverage Audit
List five things you know how to do, relationships you have built, forms of judgement you
regularly use, or areas where people consistently depend on you. Then place each item in the
quadrant that best describes it.

Capability / asset Value Human
dependence

What should I do next?

____________________________ High / Low High / Low ________________

____________________________ High / Low High / Low ________________

____________________________ High / Low High / Low ________________

____________________________ High / Low High / Low ________________

____________________________ High / Low High / Low ________________

Now answer the harder question: Which one of these assets would become significantly more
valuable if I paired it with a new tool or skill?

My highest-leverage asset:
___________________________________________________________

The new capability that could strengthen it:
___________________________________________

The visible result I could create:
______________________________________________________

Do not stop at “safe”

The original guide warns against treating every high-value human skill as automatically safe. A
capability can be valuable today and still change tomorrow. The objective is to grow deliberately,
not hide inside a comfort zone. 
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03 • CHOOSE

Stop collecting courses. Start
choosing priorities.
You do not need to learn everything. You need to learn the right
one or two things, in order.

Professionals often respond to uncertainty by accumulating possibilities. A course is
bookmarked. A webinar is saved. A certification is started. A new tool is tested. The activity
feels productive, but the result can be a growing collection of unfinished learning.

The original Skill Prioritization Matrix was designed to break that pattern. A candidate skill
earns a “Learn Now” decision only when it addresses a genuine area of exposure and can
produce a visible payoff within 30 days. Everything else can wait.

This is a discipline of subtraction. Saying “not now” is not failure. It is how you protect your
attention for the capability that matters most in the current cycle.

A useful test

If you cannot explain the work problem a skill will solve and the result you expect to create within
30 days, the skill probably belongs on the Later list.

HOW TO UPSKILL QUICKLY IN 30 DAYS  ·  JOSEPH ANENE 11



03 • CHOOSE

The two-question decision
Candidate skill Addresses real

exposure?
Visible payoff within 30
days?

Decision

________________ YES / NO YES / NO NOW / LATER

________________ YES / NO YES / NO NOW / LATER

________________ YES / NO YES / NO NOW / LATER

________________ YES / NO YES / NO NOW / LATER

________________ YES / NO YES / NO NOW / LATER

________________ YES / NO YES / NO NOW / LATER

The original guide recommends no more than one or two “Learn Now” skills in a 30-day cycle.
That limit is intentional. The problem is rarely a shortage of things worth learning; it is a
shortage of attention available to finish them. 

A case in the original guide illustrates the point: a professional had six unfinished courses.
Once those courses were assessed against her actual exposure, only one — data visualisation
for policy briefs — emerged as a high-return priority. She finished that one and used it in a
real briefing. The other five remained unfinished, and that was the correct decision.
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03 • CHOOSE

Make your decision
My one priority skill for the next 30 days is:
____________________________________________________________________________________

The specific work problem it will help me solve:
____________________________________________________________________________________

The result I want to be able to point to by Day 30:
____________________________________________________________________________________

The resource I will use to learn it:
____________________________________________________________________________________

The first real task where I will practise it:
____________________________________________________________________________________

Make the goal observable

“Learn data analysis” is a learning intention. “Use data analysis to improve the monthly
management report” is an application goal. The second gives you something to practise,
evaluate and eventually show.

HOW TO UPSKILL QUICKLY IN 30 DAYS  ·  JOSEPH ANENE 13



04 • PLAN

Build your 30-day blueprint
A goal without a calendar is just a wish.

A priority skill becomes useful only when it survives contact with a real calendar. Working
professionals do not have unlimited study time. You have meetings, deadlines, family
responsibilities, interruptions and unexpected demands.

The original blueprint therefore uses four weekly objectives rather than one large monthly
target. The sequence is: Foundation → Applied Practice → Real-World Use → Consolidate. The
guide estimates roughly two to four hours a week, depending on the stage.

The power of this structure is not that four weeks magically create mastery. The power is that
every week has a clear job. You know what you are trying to achieve now, and you do not
have to solve the entire month at once.

Week Purpose Typical time

Week 1 — Foundation Learn the core concept or tool through one structured
resource.

2–3 hours

Week 2 — Applied
Practice

Use the skill on a low-stakes real task. 2–3 hours

Week 3 — Real-World Use Apply it to an actual work deliverable. 2–4 hours

Week 4 — Consolidate Reflect, document the result and decide the next cycle. 1–2 hours
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04 • PLAN

Week 1 — Foundation
Do not confuse exposure to information with capability.

Your first week is about getting the basic mental model or tool competence you need to begin
using the skill. The danger here is over-learning. You can spend the entire month reading
about a skill and never actually use it.

Choose one structured resource rather than opening ten tabs. Decide what “good enough to
practise” looks like. You are not trying to become an expert in Week 1. You are trying to cross
the threshold where you can attempt a real task.

For example, if your priority is data storytelling, Week 1 might mean understanding the
principles of selecting a useful chart, framing the message and avoiding misleading visual
choices. If your priority is an AI-supported workflow, Week 1 might mean learning the specific
workflow you intend to test rather than learning every feature of the tool.

The original guide recommends writing the Week 1 objective in one sentence. If it takes much
longer than a sentence, the objective is probably still too vague.

My Week 1 objective

By the end of this week, I will be able to ____________________________________________ so that I can
begin practising on ____________________________________________.
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04 • PLAN

Week 2 — Applied Practice
Move from “I understand it” to “I can use it.”

Week 2 is where the skill becomes less theoretical. Choose a low-risk task. It should be real
enough to matter, but safe enough that an imperfect first attempt does not create
unnecessary consequences.

This is also where you discover what you do not understand. That is useful. A concept can
sound clear when you read about it and become surprisingly difficult when you have to make
an actual decision with it.

Do not judge the week by whether the first attempt is excellent. Judge it by whether you
completed the cycle: attempted the task, noticed what was weak, corrected something and
tried again.

The original blueprint uses this stage as “Applied Practice”: use the skill on a low-stakes real
task. 

My practice task: _________________________________________________________________

What I expect to be difficult: _____________________________________________________

What I will look for in my second attempt: __________________________________________
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04 • PLAN

Week 3 — Real-world use
This is where learning starts becoming career evidence.

A skill becomes more defensible professionally when it produces a useful outcome. Week 3 is
therefore about application to actual work: a report, presentation, analysis, workflow, client
deliverable, meeting process, project or other output that matters.

Do not wait until the skill feels perfect. The purpose of the real-world use stage is to learn
what the skill looks like under real constraints. Time is limited. Information is incomplete.
Other people have preferences. The work still has to get done.

This is the point at which you should start capturing evidence. What did you do differently?
What became faster, clearer or more useful? What did another person notice? What would
you repeat?

Evidence beats intention

“I spent a month learning presentation design” is a learning statement. “I redesigned the team
briefing and used the new approach to make the decision points clearer” is evidence of
application.

My real-world deliverable: __________________________________________________________

What changed because I applied the skill:
_____________________________________________
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04 • PLAN

Week 4 — Consolidate
Turn one month of effort into a reusable career asset.

Consolidation is the step people often skip. They finish the task, feel relieved and move
immediately to something else. That means the learning remains mostly inside their head.

Instead, take time to document what you learned, what you produced, what changed and
what you would do differently next time. This does not need to be a long report. It can be a
one-page note, a before-and-after example, a short presentation, a portfolio item or a clear
manager update.

Then decide what comes next. You may continue deepening the same skill. You may choose a
complementary skill. Or you may discover that the problem you thought you were solving is
not the highest-value problem after all.

The original blueprint describes Week 4 as a time to reflect, document and decide the next
skill cycle. 

End-of-month question My answer

What did I learn that I can now use? ________________________________________

What did I actually apply? ________________________________________

What evidence did I create? ________________________________________

What would I improve next time? ________________________________________

What should I learn next — if anything? ________________________________________
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05 • PRACTISE

Weekly Learning Sprints
Progress you cannot see is progress you will eventually
abandon.

Most self-directed learning does not fail on Day 1. It fails quietly after the initial enthusiasm
disappears. Week two becomes busy. Week three becomes unpredictable. The unfinished
course remains open in a browser tab until it is forgotten.

The original Weekly Learning Sprint solves this with a simple three-part rhythm: Plan → Do →
Review. Monday is for choosing the specific micro-goal. The week is for practice. Friday is for
checking what actually happened and adjusting. The original guide describes the cycle as
roughly twenty-five minutes of structured review time each week, outside the actual learning
sessions. 

The value is not ceremony. It is feedback. Without a review, you may repeat the same
ineffective learning pattern for four weeks. With a review, you can notice what is working
while there is still time to change it.

Team version

If you are leading a team through a development cycle, the original guide suggests asking each
person to share one line from their Friday review in a shared channel. The goal is visible,
low-pressure accountability — not surveillance. 
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05 • PRACTISE

Your weekly sprint
MONDAY — PLAN
This week's specific micro-goal: _________________________________________________

The work task I will use for practice: ______________________________________________

What “done” looks like: __________________________________________________________

DURING THE WEEK — DO
Date Minutes What I practised or applied

________ _____ ______________________________________________

________ _____ ______________________________________________

________ _____ ______________________________________________

________ _____ ______________________________________________

________ _____ ______________________________________________

FRIDAY — REVIEW
What did I actually apply, not just read or watch? _________________________________

What got in the way? ______________________________________________________________

What is one adjustment for next week? _____________________________________________
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06 • LEAD

Leading people through change
Technology change is also a trust problem.

When you lead a team through change, your job is not to eliminate uncertainty by pretending
it does not exist. Your job is to make uncertainty more navigable.

The original Executive Track makes a clear distinction between silence and premature
certainty. Silence leaves people to fill the gap with rumours. Premature announcements
create expectations before the facts are ready. The recommended response is sequencing:
explain what is known, name what is not yet known, and explain how people will be kept
informed.

This is particularly important because employees do not experience organisational change as
an abstract technology project. They experience it through questions such as: Will my role
change? Will I still be useful? What should I learn? Does my manager know what is
happening? Is there a future for me here?

Opening script

“I want to talk with you directly about something rather than have it reach you secondhand. We
are introducing [tool or process] over the coming months. I do not have every detail worked out
yet, and I am not going to pretend I do. What I can tell you today is why we are doing this, what
we already know, and how we will keep you informed as the rest gets decided.”

The original guide's leadership advice is grounded in honesty about uncertainty rather than
false reassurance. 
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06 • LEAD

Four conversations leaders should
prepare for
The words matter. The timing and follow-through matter even
more.

1. “Will this replace me?”
A credible response does not invent certainty. The original guide recommends acknowledging
what you do not know while explaining what is known and how the organisation will work
through the remaining uncertainty. 

2. The quietly disengaging employee.
Disengagement may show up as lower initiative, slower responses or a noticeable change in
meetings. The guide recommends initiating the conversation rather than waiting for the
person to disclose their concern. If they say they are fine, leave the door open without forcing
disclosure. 

3. The high performer who may leave.
Strong people often have options. A retention conversation therefore needs to be specific
rather than a generic statement that “everything will be fine.” The original script focuses on
acknowledging the person's importance and opening a direct conversation about their future.

4. The role that is genuinely shrinking.
This is the hardest conversation because false reassurance can create more damage later.
The original guide recommends a direct conversation about what is changing, combined with
time, a real process for determining next steps and direct leadership involvement.
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06 • LEAD

Leadership reflection
Use these questions before your next team conversation:

Question Your notes

What do I know for certain about the change? ________________________________________

What is still uncertain? ________________________________________

What am I tempted to overpromise? ________________________________________

Which team member may be quietly worried? ________________________________________

Which strong performer needs a proactive
conversation?

________________________________________

What practical support can I actually provide? ________________________________________

The leadership standard

Honesty about uncertainty is not weakness. It is a way of protecting credibility. The original
guide's conclusion is that silence and premature announcements both damage trust; sequencing
is the practical alternative. 
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07 • SHOW

Make your growth visible
Growth nobody sees can become difficult for other people to
value.

Learning a new skill and making the new capability visible are different activities. You can
become better without anyone around you noticing. That may feel modest, but professionally
it can create a problem: decisions about opportunity, responsibility and recognition are made
using evidence that other people can see.

The original Visibility Ladder offers a useful sequence: apply it quietly → mention it in a
one-on-one → share a result → raise it in a review. Each rung creates evidence for the next.
Jumping directly to “I have developed myself and deserve recognition” can feel like
self-promotion. Building the case through visible results feels different because the evidence
arrives before the claim. 

Visibility is therefore not about becoming louder. It is about making useful work legible.

The manager update

“I wanted to flag that I have been working on [skill] over the past month and used it on [specific
task]. Happy to share more if it is useful for how we approach [related area].”
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07 • SHOW

Four stages of credible visibility
Stage What you do Why it works

1. Apply quietly Use the skill on a real task before
announcing it.

You create evidence before making a
claim.

2. Mention it in a
1-on-1

Tell your manager what you are building
and where you applied it.

Your growth becomes known without
becoming performative.

3. Share a result Explain what improved, changed or
became possible.

Concrete outcomes are easier to value
than general statements.

4. Raise it in a
review

Connect the capability and evidence to
future responsibilities.

The conversation is now supported by a
history of visible application.

The original guide specifically warns that skipping straight to a performance-review
conversation can land as self-promotion. Building the case gradually creates a credible
narrative that is already familiar by review time. 

If a colleague is sceptical, resist the urge to defend yourself with a long explanation. A
grounded response is often stronger: explain the work problem you were trying to solve, what
you tested and what you learned.

If your organisation is not especially expressive about development, visibility becomes even
more important. Do not assume that good work automatically communicates its own story.
Make the connection easy for other people to understand.
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07 • SHOW

Build your evidence
Write down three pieces of evidence you can collect during your next 30-day cycle.

Evidence What changed? Who could reasonably see
it?

1. __________________ ____________________________ ________________________

2. __________________ ____________________________ ________________________

3. __________________ ____________________________ ________________________

Now complete the sentence:
“I have been developing ____________________. I used it to
____________________. The result was ____________________. Next, I
would like to ____________________.”

Keep it factual

The strongest visibility statement does not need inflated language. It needs a clear skill, a real
application and an observable result.
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08 • REPEAT

Future-proofing is a rhythm, not a
panic response
This system is not a one-time fix. It is a habit.

A 30-day cycle should not leave you feeling that you now have to spend the rest of your
career constantly reskilling. The original framework is designed as a repeating rhythm: revisit
your exposure, audit your leverage, prioritise and learn, make the result visible, then run the
cycle again when circumstances change. 

The original recommendation is to revisit the Exposure Score and Leverage Audit roughly
every six to twelve months, particularly after a significant change in your tools, team or
industry. That creates a rhythm of attention without requiring permanent anxiety.

The deeper idea is career resilience. You are not trying to make your career immune to
change. You are trying to become the kind of professional who notices change, interprets it
honestly and can move toward useful work.

A better question

Instead of asking, “How do I become future-proof?” ask, “How do I become more useful as the
future changes?”
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08 • REPEAT

Your career resilience check
Complete this check honestly. A “no” is not a failure; it is simply the next place to focus.

Statement Yes No Next action

I have reviewed which parts of my work are changing. □ □ ________________

I can name my top two leverage assets. □ □ ________________

I have one active learning priority. □ □ ________________

I have evidence of a skill I recently applied. □ □ ________________

My manager or network knows at least one area in
which I am growing.

□ □ ________________

I know what I want to explore next. □ □ ________________

The original worksheet companion uses essentially this same checklist: recent exposure
review, two leverage assets, one active learning priority and visible awareness of a recent
growth area. 
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YOUR 30-DAY DASHBOARD

One page. One month. One visible
outcome.
Use this page as your executive summary. If the rest of the guide feels too detailed, come
back here. Everything you need to act is contained in these fields.

Decision My answer

Priority task I need to adapt ____________________________________________

Highest-leverage strength ____________________________________________

One skill I will build ____________________________________________

Problem this skill will solve ____________________________________________

Day-30 result ____________________________________________

Evidence I will create ____________________________________________

Person who should know about the
result

____________________________________________

Next learning cycle ____________________________________________

The test of a good plan

You should be able to explain your 30-day plan to another person in less than two minutes. If you
cannot, simplify it until you can.
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APPENDIX

Printable worksheet companion
Use these pages repeatedly.

The original guide gathered its six tools together at the end. This richer edition keeps that
function while giving each tool more room and clearer prompts.
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TOOL 1

Role Exposure — quick worksheet
Task Repeatable /

rule-based
Judgement / context Priority

________________________ Low / Med / High Low / Med / High ________________

________________________ Low / Med / High Low / Med / High ________________

________________________ Low / Med / High Low / Med / High ________________

________________________ Low / Med / High Low / Med / High ________________

________________________ Low / Med / High Low / Med / High ________________

________________________ Low / Med / High Low / Med / High ________________

The task I am most concerned about:
_________________________________________________

The task I am most confident I can strengthen: ______________________________________
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TOOL 2

Leverage Audit — quick worksheet
Asset Value to organisation Human dependence Quadrant

________________ High / Low High / Low ________________

________________ High / Low High / Low ________________

________________ High / Low High / Low ________________

________________ High / Low High / Low ________________

________________ High / Low High / Low ________________

My highest-leverage asset: __________________________________________________________

The new capability that would strengthen it: ________________________________________
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TOOL 3

Skill Prioritisation — quick
worksheet

Candidate skill Addresses
exposure?

Payoff within 30 days? Now / Later

________________ Yes / No Yes / No ________

________________ Yes / No Yes / No ________

________________ Yes / No Yes / No ________

________________ Yes / No Yes / No ________

________________ Yes / No Yes / No ________

________________ Yes / No Yes / No ________

Rule of thumb

Choose no more than one or two Learn Now skills for the current 30-day cycle.
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TOOL 4

30-Day Blueprint — quick worksheet
Week Objective Time Proof

1 • Foundation ____________________________ ___ hrs ________________

2 • Practice ____________________________ ___ hrs ________________

3 • Real use ____________________________ ___ hrs ________________

4 • Consolidate ____________________________ ___ hrs ________________

Calendar slots for Week 1:
1. __________________ Date/Time: __________________

2. __________________ Date/Time: __________________

3. __________________ Date/Time: __________________
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TOOL 5

Weekly Learning Sprint — quick
worksheet
MONDAY — PLAN
Micro-goal: ________________________________________________________________________

Application task: ___________________________________________________________________

THROUGH THE WEEK — DO
Date Duration What was practised

________ ______ ________________________________________

________ ______ ________________________________________

________ ______ ________________________________________

________ ______ ________________________________________

________ ______ ________________________________________

FRIDAY — REVIEW
What did I apply? _________________________________________________________________

What got in the way? ______________________________________________________________

What will I adjust? ________________________________________________________________
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TOOL 6

Make Your New Skill Visible
Visibility rung My plan

Apply it quietly ____________________________________________

Mention it in a 1-on-1 ____________________________________________

Share a result or update ____________________________________________

Raise it in a review ____________________________________________

My manager / network update:
“I have been working on ____________________. I used it on
____________________. The useful result was ____________________. I
would be happy to share more if it is useful.”
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SIX-MONTH CHECK

Run the system again
Set a calendar reminder for six months from now. When it arrives, repeat the exposure and
leverage review. Then ask whether the skill you built is still the highest-priority capability or
whether the environment has changed.

Check My answer

What changed in my role? ________________________________________

What changed in my tools? ________________________________________

What changed in my team or industry? ________________________________________

What strength is becoming more valuable? ________________________________________

What task is becoming more exposed? ________________________________________

What is my next 30-day priority? ________________________________________

The long-term objective

The goal is not to become permanently busy with courses. The goal is to become better at
choosing what deserves your attention.
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CLOSING

You are not behind.
You are early if you start with a plan instead of more panic.

This guide does not promise that your role is completely safe. It does not promise a raise,
promotion or immunity from organisational change. No honest framework can promise those
things.

What it gives you is more useful: a plan instead of a guess, and evidence of deliberate
initiative instead of passive worry. The original guide makes this limitation explicit and
positions the framework as a way to turn uncertainty into structured action rather than a
guarantee of safety. 

You may finish this book and discover that your biggest opportunity is not learning a
completely new profession. It may be improving one task, strengthening one relationship,
learning one tool or making one valuable capability more visible.

That is enough for a 30-day cycle.

Then you run the cycle again.

EXPOSURE. LEVERAGE. DIRECTION.
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